INTRODUCTION

Keynotes + Workshops 2025-26

The ability to work together interdependently is one of our least-developed
skills, yet our most vital on an evolutionary scale. This is so vital that, in its
absence, good leaders turn bad, good executives become ineffective, and good
colleagues turn into adversaries. The skill of effective and efficient
communication requires trust. Trust is the currency required for powerful
collaboration, innovation, and growth. Trust is required to thrive as a culture
and community.

Compared with people at low-trust companles people at
hldh-trust compames report: 74% less stress 06% mo

rgy at work, 50% highEFpFOdUCtIVIty fewer sick days,
?’6% more engagement, 29% more satisfaction with their lives,
40% less burnout.

Harvard Business Review

Trust is not an emotion, the result of liking each other, or even just simply
“getting along.” The experience of trust is a neurochemical state that
optimizes us for ingenuity, collaboration, and accelerated problem solving so
that we can produce the best solutions efficiently. It’s a relational state we
achieve through communication behaviors that allow us to connect, navigate
and grow with others — a necessity in building a healthy, connected, and
resilient culture in the face of change.

All keynote and workshop offerings are designed to offer the principles, science, and tools to build trust
through connection and communication.
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KEYNOTES

CONVERSATIONAL INTELLIGENCE

Make Each Conversation Count

(60 minutes)

Humans don’t exist in a vacuum. In fact, we’re hardwired for connection and belonging and
the medium through which that connection happens is conversations. In this energizing
keynote, participants will discover what it means to be truly optimized for collaboration,
innovation, and high performance through the medium of communication. By diving into
what makes us human, we’ll go under the hood to explore the neuroscience of trust,
belonging, and conversations. With lecture, pair-ups, and reflections, participants will learn
the impact that the quality of our communication has on our ingenuity, creativity, and
intelligence and walk away with a new understanding and appreciation of trust. This
keynote is an eye-opener and an energizer for any team, offering them a new language,
framework, and set of tools to mobilize around.

Program Benefits:

¢ Recognize Instant Judgments: Understand how your brain instantly labels others as
friend or foe within 0.07 seconds and the profound effect this has on your interactions.

¢ Explore Neurochemical Influences: Learn the role of cortisol and oxytocin within the
Three Levels of Conversations and how these chemicals influence the trust you can
create with others.

¢ Enhance Conversational Skills: Practice three tools in your listening and speaking that
can shift someone from resistant to open-minded.
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KEYNOTES

SHOW UP STRONG

(45 minutes)

Maya Angelou has been quoted for saying, “People will forget what you said, people will
forget what you did, but people will never forget how you made them feel.”

The mechanism for this is both the trusted connection we create and how we deliver our
message. To show up strong and deliver our message in a compelling way doesn’t require
you to be an exceptional public speaker, but it does require that you understand what
communication is all about.

Our job as an effective communicator is to get others to feel what we mean, not just hear
what we say. In this energizing and interactive session, we break down communication into
its components of words, tone, and body language and how to deliver a message
effectively and concisely. We’ll learn the techniques to create trust, embody confidence,
and show up strong.

Program Benefits:

e Create Connection: Learn techniques to establish a genuine connection in
communication.

e Embody Confidence: Practice mindset shifts that help you embody confidence in any
situation.

¢ Deliver Compelling Messages: Master the use of words, tone, and body language to
convey your message effectively and concisely.
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KEYNOTES

CHANGE ONE WORD, CHANGE YOUR LIFE

(45 minutes)

In this transformative keynote, Amy unveils a hidden force that is silently sabotaging our
potential, limiting our creativity, and draining our energy. By exposing our pervasive and
subtle habits of resistance, she demonstrates how a simple shift in mindset and approach
can profoundly reshape our energy, motivation, behavior, and results.

Amy reveals how resistance to reality binds us in a destructive cycle of negativity and
overwhelm, eating away at our resilience and blinding us to the endless possibilities that
surround us. By breaking free from this toxic habit and embracing a more authentic and
empowered approach to life, we can tap into our true potential and create the life we truly
desire.

Packed with real-world examples and practical strategies, Amy's message provides attendees
with the tools they need to break free from autopilot mode, reclaim wasted creative
bandwidth, and start living with purpose and intention. Whether you're looking to boost your
resiliency, creativity, and productivity or simply find more joy and fulfillment in your life and
work, this keynote will give you the insights and inspiration you need to unlock your full
potential, take bold action, and achieve your goals.

This talk is great for companies coming out of transition, organizations seeking tools to build their resilience,
and teams craving inspiration and empowerment.

Program Benefits:

e Break Free from Limiting Habits: Uncover and eliminate the habits that limit your
potential, hinder your progress, and prevent you from reaching your goals.

e Embrace a Growth Mindset: Learn to adopt a mindset that encourages growth and the
bravery to step beyond your comfort zone.

e Make Authentic Decisions: Discover how to make choices based on your core values
and genuine desires, rather than succumbing to external pressures.
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KEYNOTES

OWN YOUR STANCE

(45 minutes)

In modern business, 85% of professionals hesitate to voice their ideas due to a deep-

seated fear of judgment. This collective fear impedes growth more than we realize.

"Own Your Stance" is an invitation to a deeper understanding of leadership, highlighting
how our focus shapes our impact. It asks: What am | subconsciously oriented to, and what
should I firmly stand for?

Amy explores rejection, fear of judgment, failure, impostor syndrome, and anxiety. She
reveals the dynamics between our conscious and subconscious minds, showing how fears
can obscure our goals. By embracing "Stance" as both philosophy and practice, participants
gain tools to navigate their emotions, enhancing clarity, confidence, creativity, and positive
impact.

In a world driven by external success metrics, "Own Your Stance" offers a soulful shift.

True leadership is about understanding the drive behind our ambitions and focusing on
what truly matters.

Program Benefits:

e Transform Fear into Empowerment: Learn to embrace and convert the fears that hold
you back into sources of strength.

e Build Authentic Confidence: Develop genuine self-assurance to make decisions that
align with your true values and goals.

e Communicate with Impact: Engage in meaningful conversations with courage, clarity,
and compassion, making your voice heard.
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KEYNOTES

BE RESILIENT NO MATTER WHAT

(90 Minutes)

Growth is an inevitable part of life but steering that growth towards your desired goals
requires intentional effort and insight.

In this engaging keynote, we explore the dual pathways of growth: unplanned and
purposeful. You'll discover how to recognize and overcome the discomfort and fear that
can obstruct your progress. By mastering the art of reframing your experiences, you'll learn
to transform life's inevitable challenges into powerful opportunities for resilience.

This session is designed for individuals eager to take control of their personal and

professional journeys. By leveraging both unforeseen and deliberate growth opportunities,
you'll gain the tools to shape your path with intention and confidence.

Program Benefits:

e Optimize Growth from Failures: Learn how mistakes and setbacks can enhance your
growth and resilience.

¢ Transform Resistance into Appreciation: Develop a process to shift from resistance to
valuing every experience.

¢ Redefine Your Comfort Zone: Establish a new perspective on your comfort zone and its
role in your growth.

e Gain Clarity and Confidence: |dentify and assert your stance to achieve greater clarity
and confidence in your decisions.

alwaysonpurpose.com



COMMUNICATION
WORKSHOPS

INCREASE YOUR CONVERSATIONAL INTELLIGENCE

Create Trust, Strengthen Partnerships, and Get More Done

90min/2-Hour, Half-Day, or Full-Day

Conversation is the heart of all communication. Conversational Intelligence (C-1Q) is a
powerful framework that integrates neuroscience, language, and leadership to reveal the
unseen dynamics of our interactions. By understanding how communication shapes our
neural pathways, we can consistently create higher-quality, more effective conversations.
This workshop is designed for professionals who want to enhance trust, collaboration, and
mutual success with any audience. Participants will explore the components of all
conversations and align them with core C-1Q principles, learning how different interactions
can lead to either "lI-centric" protective behaviors or "we-centric" partner behaviors.

Through reflective exercises and discussion, participants will experience the cost of poor
communication and discover new approaches that lead to efficiency, partnership, and
improved performance. They will deconstruct and practice five essential tools to foster a
culture of trust and belonging: naming triggers, priming, Level Il listening, discovery
questions, and double-clicking. By the end of this workshop, participants will have a
heightened awareness of the neurobiology underlying all conversations, practices to ensure
care, courage, and candor in interactions, and the conversational essentials that lead to a
culture of trust, co-creation, and success.

Learning Objectives
At the end of this session, participants should be able to:

¢ Understand the Neuroscience of Trust: Describe how conversations influence our
neurochemistry and build trust.

¢ Improve Interaction Dynamics: Use the knowledge of the three sub-cognitive questions
to enhance your interactions.

¢ Develop Conversational Agility: Practice flexibility within the Three Levels of
Conversations.

e Master the Intention/Impact Cycle: Understand the significance of aligning intention
with impact in your conversations.

e Apply Conversational Essentials: Implement the five Conversational Essentials to
elevate your Conversational Intelligence.
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COMMUNICATION
WORKSHOPS

TRUST FIRST, FEEDBACK SECOND

Learn To Be Conversationally Intelligent, Master Feedback,
and Create an Exceptional Culture

Half-day In-Person or Virtual

Humans are innately social creatures, thriving on connection and belonging through
dynamic interactions. This energizing half-day workshop introduces participants to
Conversational Intelligence® (C-1Q), a powerful framework that blends neuroscience,
language, and leadership to enhance team communication and collaboration.

Participants will leave with a profound appreciation of the role trust plays in personal and
professional relationships and will be equipped with the tools necessary for open, honest,
and productive feedback. By practicing care, courage, and candor, participants will be
prepared to engage in conversations that are not just informative but transformative,
propelling their teams towards continuous growth and co-creation.

This workshop is ideal for anyone looking to elevate their team's performance and
communication capabilities in a rapidly evolving work environment.

Learning Objectives
At the end of this session, participants will be able to:

¢ Understanding and Appreciating Trust: Explore the neurochemical basis of trust and its
critical role in fostering collaboration, empathy, and innovation.

e Mastering Conversational Intelligence: Learn to make the invisible visible by increasing
awareness of how conversations shape our brains and relationships. Develop the ability
to have conversations that are not only effective but also forge strong connections.

¢ Practical Application: Through engaging discussions and hands-on exercises,
participants will practice the principles of C-1Q to deepen trust and improve their
conversational skills. This foundation aids in understanding how to connect and
collaborate effectively in any setting.

o Effective Feedback: Discover a straightforward formula for delivering feedback that
strengthens relationships and promotes a shared reality. Gain confidence in engaging in
constructive, connected conversations that are essential for team growth and
adaptation.
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COMMUNICATION
WORKSHOPS

COMMUNICATE WITH IMPACT AND PURPOSE

Customizable: 2-Hour, Half-Day, or Full-Day

This interactive workshop focuses on creating and sustaining a connection with any
audience, — from 1:1s, meeting facilitation, to presentations. Participants will learn
techniques for effective communication and executive presence, ensuring they are credible
and memorable. The workshop will cover skills to connect through engaging delivery and
facilitation, deconstructing impactful communication into five pillars:

e Connected: How do | create trust with my audience and encourage engagement and
participation?

e Confident: How do | overcome nervousness and embody “executive presence” while
speaking, pitching, or presenting to any audience?

e Concise: How do | say more with less and improve my reputation as a communicator?

e Compelling: How do | use non-verbal communication to keep others engaged?

e Captivating: How do | capture the attention span of my audience and ensure that more
gets done in less time?

Learning Objectives
At the end of this training participants will be able to:

e Embody Authentic Confidence: Develop the perspective shift and practice required to
demonstrate genuine confidence.

e Master Conciseness: Artfully use silence and practice self-awareness to communicate
more effectively with fewer words.

¢ Enhance Engagement: Utilize non-verbal communication techniques to keep your
audience engaged.

e Capture Attention: Understand the importance of attention span in communication and
learn strategies to recapture and maintain audience attention.

* Communicate with Impact and Purpose Workshops can be customized to any desired length of time and include any
pillars of interest. For example, a customized workshop could be 2-hours and cover the combination of the pillars:
Compelling, Confident, and Concise.
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COMMUNICATION
WORKSHOPS

EMPOWERED COMMUNICATION

2-Hour Virtual or Half-day In-Person

Are you ready to transform your communication skills and elevate your confidence?
Communication is intricately linked to our identities, life experiences, and the broader societal
contexts we inhabit. While effective communication may come naturally to some, for many, it
is a journey of self-discovery and growth. This workshop empowers participants to become
confident communicators by unraveling the threads of cultural influence, delving into the
psychology of interaction dynamics, and fostering a constructive and supportive community.

In this interactive workshop, we will begin by examining the roots of fear and identifying
personal triggers. Participants will gain valuable insights into the neurobiology and psychology
underlying the fight-or-flight response in communication contexts. Through a combination of
lectures and group discussions, we will uncover unconscious behavior patterns that often
hinder effective communication. We will equip ourselves with practical tools to recognize and
respond thoughtfully to fear and stress triggers, ensuring a purposeful and composed
communication approach in any circumstance.

By the end of the workshop, participants will achieve a heightened self-awareness, an
understanding of the neurobiology of rejection and its impact on communication patterns, and
the skills to practice empowered and confident communication in their daily lives.

Learning Objectives
At the end of this session, participants will be able to:

¢ Identify Communication Themes: Discover and understand the themes that facilitate or
hinder communication and drive unconscious behavior.

¢ Understand Neuroscience of Rejection: Describe the impact of the neuroscience of
rejection on communication patterns.

¢ Uncover Limiting Beliefs: Detail your core personal limiting beliefs and the resulting
survival mechanisms, making the invisible visible in what holds you back.

¢ Transform Communication Traps: Practice five tools to identify and transform
“communication traps” for yourself and others.
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LEADERSHIP WORKSHOPS

LEADERSHIP FROM THE INSIDE OUT
— STANCE & SABOTEURS

Half-day

This half-day deep dive leaves participants feeling energized, clear, and connected to one
another as humans, not just colleagues. Through various exercises, we will increase
comfort, vulnerability-based trust, and empathy within the team. By engaging in activities
that foster togetherness and break down the barriers created by remote work, participants
will develop a new relationship with their "comfort zone" and learn to claim and
communicate their leadership stance. We will explore the Positive Intelligence framework
to uncover each participant's unique set of "saboteurs" that hinder true thriving and
meaningful positive impact. Through facilitated discussions and reflective exercises,
participants will gain increased self-awareness and appreciation for themselves and their
teammates, establishing an authentic and connected way of relating together.

Learning Objectives
At the end of this session, participants should be able to:

¢ Understand Subtle Self-Sabotage: Describe the impact that their top inner saboteurs
have on their leadership.

e Transform Saboteur to Sage: Learn and practice techniques to shift from fear-based
adaptive patterning to present, intentional wise responses.

e Enhance Leadership Impact: Practice techniques to be impactful and congruent with
their chosen leadership stance.
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LEADERSHIP WORKSHOPS

LOOKING BACK TO LOOK FORWARD

Half-day

This workshop is a nourishing deep dive into your personal story and ever-evolving journey.
It offers an opportunity to bond with your team by sharing the stories and traits that
contribute to your unique life path, identifying what you stand for, and how your stance
maps to your career. By engaging in exercises to find meaning in your life journey, you'll
identify the inflection points that have influenced your values and operating principles and
explain how your current role fits into your larger vision. You'll gain a deep appreciation for
your unique experiences and get clear on your leadership story. This workshop deepens
self-awareness and empathy, and allows a team to bond with one another, discovering
how each individual journey collectively forms a solid, resilient, and thriving team.

Learning Objectives
At the end of this session, participants should be able to:

o Identify Influential Life Events: Recognize the life events that have shaped your values.

e Articulate Resilience-Building Beliefs: Express the operating beliefs that contribute to
your resilience.

e Extract Wisdom from Patterns: Discern patterns in your life trajectory to extract
valuable insights.

e Strengthen Team Bonds: Genuinely connect with teammates to build empathy, trust,
and understanding.

e Commit to Team Resiliency: Detail personal commitments that enhance team strength
and resilience.
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LEADERSHIP WORKSHOPS

RESILIENT ON PURPOSE

Deliberate Strategies for Personal and Professional
Growth

(2 Hours)

Growth is inevitable, but achieving the growth you desire is another story entirely.

In this dynamic workshop, we delve into two types of growth: accidental and deliberate. By
identifying how discomfort and fear can hold us back, and mastering the art of reframing, you'll
learn to turn life's challenges into opportunities for resilience.

This interactive session is essential for anyone looking to consciously shape their journey, both in
life and work, by leveraging all forms of growth, whether unexpected or intentional. Through
engaging discussions, reflective exercises, and practical strategies, participants will explore how to
harness the power of both accidental and deliberate growth to build resilience and achieve their
goals.

Participants will gain a deeper understanding of the psychological and emotional barriers that can
impede their progress and will be equipped with the tools to overcome these obstacles. By
examining real-life examples and participating in hands-on activities, attendees will discover how to
transform setbacks into valuable learning experiences and how to cultivate a growth mindset that
supports continuous personal and professional development.

Learning Objectives
At the end of this session, participants should be able to:

e Optimize Growth from Failures: Learn how mistakes and setbacks can enhance your
growth and resilience. Understand the value of failure as a learning tool and develop
strategies to embrace and grow from these experiences.

¢ Transform Resistance into Appreciation: Develop a process to shift from resistance to
valuing every experience. Gain insights into how to reframe negative situations and view
challenges as opportunities for growth.

¢ Redefine Your Comfort Zone: Establish a new perspective on your comfort zone and its
role in your growth. Learn techniques to expand your comfort zone gradually and
safely, enabling you to take on new challenges with confidence.

¢ Gain Clarity and Confidence: Identify and assert your stance to achieve greater clarity
and confidence in your decisions. Build a solid foundation of self-awareness and self-
assurance that empowers you to make bold, informed choices in both your personal
and professional life.
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Amy Eliza Wong is the founder of Always
On Purpose®. She is an executive
leadership coach, author, speaker, and
facilitator working with organizations
such as Berkshire Hathaway, PwC,
LinkedIn, Salesforce, and more. Amy
offers transformative leadership
development and cutting-edge
communication strategies to executives
and corporate teams around the world,
as well as institutions including Stanford
University and the University of
California at Berkeley. She pulls from
various disciplines, studies, and
practices to find a consilient approach
to achieve flow and create profound
impact through the three lenses of Self,

Relationships, and Results.

As a Conversational Intelligence® certified executive coach with expertise in
transpersonal psychology, design thinking, mindfulness, and interpersonal neurobiology,
Amy has catalyzed transformative growth for hundreds of executives and teams. She
has a passion for helping leaders identify blind spots, build trust, and create next level
impact. Amy graduated from UC Berkeley with a B.A. in mathematics and has an M.A. in
transpersonal psychology from Sofia University. Her bestselling book, Living On Purpose,
won The 2022 Book of the Year Award by the Magic Pen.
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PROGRAM FEES*

In-Person Facilitation

Keynotes: $16,000 (unlimited participants)
90-min/2-Hour Workshops: $8,500
Half-Day Workshops: $10,000

Full-Day Workshops: $18,500

Virtual Facilitation

Keynotes: $8,500 (unlimited participants)

Workshops: Please Inquire

FEE INCLUDES:
Program Delivery
Program Customization

Pre-program Interviews (with a handful of participants, based upon availability)

TRAVEL EXPENSES (not included in the program fees)
*Please inquire about special pricing and offers, including book purchases and bulk discounts.
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TESTIMONIALS

“Amy Wong has an exceptional ability to engage established and emerging leaders and empower them
with the tools to be more effective in their collaboration. She is an expert in all things trust and
communication and is our go-to for both our firm and the founders in our portfolio around
“conversational intelligence”. I've received nothing but positive feedback from my partners who have
worked with her as well as our portfolio companies and I've personally seen the results.”

Chris Farmer, Managing Partner/CEOQ, SignalFire

“Amy is one of the most gifted facilitators I've ever worked with. In a matter of hours, she'd helped us
shift our thinking on how our behavior and communication as leaders affects the outcomes in our
company, and over the course of a weekend, she'd completely changed our relationships with each

other. | can't recommend Amy highly enough.”

Chris Murphy, Chief Strategy Officer, Mighty Buildings

“That was the most epic and inspiring keynote I’'ve ever sat through. | was totally energized and
inspired by your stories and teachings, particularly around painting forward and owning your stance.
I’'ve been internalizing what both of these mean to me over the past 24 hours and think they’ll become
go-to techniques. Beyond what it meant to me, the session was also a highlight for so many on our
team. There’s nothing better as a founder than seeing your team totally lean into a values exercise like
that, and | was so impressed at the collective vulnerability and openness you created.”

Matt Field, Co-Founder, MakerSights

“Amy's had an extremely positive impact on me as both a leader and human being. She has the
uncanny ability to connect with everyone she meets as though you’ve been lifelong friends. Her
facilitation and presentation skills are masterful, allowing even the most technical and opinionated of
audiences to become more open and engaged. Amy is the real deal, and | would recommend any of my
fellow leaders, executives, and friends to find an opportunity to work with her.”

Maxim Williams, Vice President of Culture, Diversity and Belonging, Autodesk

“In my career of almost 25 years, Amy is the single best facilitator I've ever worked with. My
background is in Communications, so I've worked with many. Amy stands apart for her ability to
establish group trust and then create extremely engaging conversations that draw in all types of

participants and dig deep into truly meaningful topics that are transformative. Amy is an invaluable
mix of left and right brain, grounding the soft skills she coaches in hard science. | first met Amy
through her Stanford Continuing Ed course on conversational IQ and then introduced her to my
company's entire executive team to facilitate our gatherings. She's become a coach for many of us and
is invaluable.”

Shoshana Deutschkron, Former Chief Marketing Officer, Wheel

See more testimonials at www.alwaysonpurpose.com/testimonials
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